2021 Goals and Objectives
Annually, the Village Board adopts a set of goals and objectives for the upcoming calendar year. The list
serves as a guidepost for both the Board of Trustees and village staff as they work toward improving the
Village for all residents and visitors alike.
1. Recoat (paint) the elevated water storage tank at Water Tower Park. The process will require
temporary modifications to the water distribution system and a temporary site for the cellular
antenna which are currently located upon the tank.
2. Resurface Kenilworth Avenue from west of Richmond Road to east of Sheridan Road and
reconfigure the Richmond Road intersection to improve pedestrian safety. The Village secured a
70% expense matching grant from the Federal Surface Transportation Program. The project will be
released for bids by IDOT and managed locally.
3. Resurface Richmond Road north of Kenilworth Avenue. It is anticipated that this local project can
be accomplished more cost-effectively when the Kenilworth Avenue project is conducted if the
same contractor can be secured.
4. Phase II of Green Streets on Raleigh, Leicester and Warwick. This is part of the Kenilworth 2023
Infrastructure Improvement Program and will bring flooding reduction to both the project area and
contributing storm water areas to the west. A funding request was submitted to the MWRD for
approximately $1.5M of the $8M project. The remaining funding would be from a combination of
fund balances and a bond sale. The bonds would be serviced through existing property taxes.
5. Execution of a new multi-year refuse and recycling agreement. The current agreement terminates
on April 30, 2021 and a Request for Bids process will be utilized.
6. Develop a Streetscape Master Plan for the Green Bay Road and Park Drive commercial areas. The
master plan development would be community driven and actively involve one or more Village
commissions before presenting the recommended streetscape plan to the Village Board for
consideration.
7. Complete a review of the Green Bay Road Corridor Plan section of the 2008 Comprehensive Plan
to determine if adjustments or revisions to the section are warranted. This project was put on hold
in 2020 when holding large public meetings threatened public safety due to the COVID-19
pandemic.
8. Initiate a Lakefront Master Planning Process for the public beach area as it relates to shoreline
protection and recreational uses.
9. Complete a review of the Building Permit Process to determine if opportunities exist to improve
the efficiency of the process and develop a process map for applicants.
10. Market the benefits of operating a business in and residing in Kenilworth.
For additional information about these projects, please refer to our website (vok.org) or contact Village
staff at 847-251-1666.

Adopted. Rev. 11/16/20

