BULLEY &
ANDREWS

The Kenilworth Beach Improvement Project
Weekly Construction Progress Update — 10/03/2025

1. Work Completed this Week

Demolition of interior electrical equipment continued this week.
e Masonry demolition to accommodate the salvage and reuse of building brick.

e Coordination of Lake Michigan and tree protection to be in place the week of
10/06/2025 before heavy demolition begins.

e Control points for the excavator, helical piers, and concrete footings established
to allow for excavation to begin.

2. Work Planned for Next Week
e MWRD protections to be installed (tree and water protection).
e MWRD to inspect and approve protections.
e Excavation to begin.

e Heavy demolition to begin.

3. Coordination & Issues
e Safety: No incidents, no injuries

e Delays: No delays to report

e Inspections/Permits: No inspections performed this week

4. Photos & Visuals - (attached)
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Figure 2: Additional view of removed electrical equipment inside new mechanical space.
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Figure 4: Photo of Masonry demolition being done to salvage brick to be reused on site.
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Figure 5: View of masonry removed to allow the removal of the existing lift.
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Figure 6: View of material u
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over stone to accommodate heavier machinery accessing the
ramp area on the beach.
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Figure 8: View of area with racks removed.
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Figure 10: Placement of mats to keep ramp ston in place.
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