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The Kenilworth Beach Improvement Project
Weekly Construction Progress Update —10/23/2025

1. Work Completed this Week.

e Demolition and removal of exterior concrete structures along the east side of the
building.

e Removal of concrete walkways and stairs at both the upper and lower levels on the
south side of the building.

e Demolition and removal of the exterior wall on the south side of the building.

e Ongoing coordination among trades, including excavation, concrete, and helical pier
installation activities.

2. Work Planned for Next Week

e [Excavation to continue.

e Demolition continues.

3. Coordination & Issues
e Safety: No incidents, no injuries

e Delays: No delays to report

4. Photos & Visuals - (attached)
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Figure 4: Complete removal of Concrete structure on the north side of the site.
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Figure 6: Demolition of southwest corner of the building.
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Figure 8: View of dmo froower deck.



