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The Kenilworth Beach Improvement Project
Weekly Construction Progress Update —11/07/2025

1. Work Completed this Week.
e Demolition of south side structures and concrete steps has been completed.
e Vegetation removal along the bluff has been completed.

e Excavation and concrete removal on the south end of the site have been
performed.

e Coordination among trades continues, including excavation, concrete, and helical
pier installation activities.

2. Work Planned for Next Week

e Excavation to continue,

e Preparing the area for helical piers to support the new ramp.

3. Coordination & Issues
e Safety: No incidents, no injuries

e Delays: No delays to report

4. Photos & Visuals - (attached)
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Figure 2: Concrete deck remove
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Figure 3: View of vegetatlonbon the bluff removed to allow excavation to continue.
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Figure 4: Excavation of the southern area in front of the bluff.
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Figure 5: Area being prepared for helical piers to be installed the week of 11/10.
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Figure 8: Demolition and excavation on southern portion of the site.
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Figure 9: Demolition of area on the south portion of the site facing north.



