BULLEY &
ANDREWS

The Kenilworth Beach Improvement Project
Weekly Construction Progress Update —11/14/2025

1. Work Completed this Week.
e Demolition activities have been fully completed.
e Excavation of all site materials is ongoing and progressing as scheduled.

e Coordination among trades continues, including excavation, concrete work, and
helical pier installation.

2. Work Planned for Next Week

e Completion of remaining excavation activities.

o Installation of helical piers

3. Coordination & Issues
o Safety: No incidents or injuries reported

e Delays: No delays to report

4. Coordination & Issues
e Attached for reference
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Figure 3: Temporary enclosre of new door entry on the north side of the building.
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Figure 4: Area covered and prepared for concrete pour.
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Figure 5:Remaining west wall of the generator room.
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Figure 8: Abandoned water pipes found under the generator room.



B U LI EY & Friday November 14, 2025

Job #: 1240486

Kenilworth Beach Improvement Project
ANDREWS

Figure 10: Aditional iew of the south side of the building.



