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The Kenilworth Beach Improvement Project
Weekly Construction Progress Update —12/05/2025

1. Work Completed this Week.

e Excavation of all site materials is ongoing and progressing as scheduled.
o All helical piers were cut to the appropriate size.
e Electrical runs were installed from the ComEd cabinet to inside the building.

e Coordination among trades continues, including excavation, concrete work, and
helical pier installation.

2. Work Planned for Next Week

o Completion of remaining excavation activities.

e Preparation for concrete Foundations

3. Coordination & Issues
e Safety: No incidents or injuries reported

e Delays: We have encountered several days of delays tied to the weather.

4. Coordination & Issues
e Attached for reference
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Figure 1: Helical piers cut down the appropriate size to support
the concrete and steel for the new ramp.
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Figure 2: Protection over excavation in anticipating the cold and snowy weather.
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Figure 3: Protection of other excavated areas.
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Figure 4: Installation of conduit runs to supply the electrical service.
to the building and bath house.
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Figure 5: Conduit running from the eter cabinet to inside the building.

Figure 6: New cabinet installed inside the maintenance room.
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Figure 8: Snow conditions on the mats.
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Figure 9: Excavated area after the storm.

Figure 10: View of the bluff after the storm.



