BULLEY &
ANDREWS

The Kenilworth Beach Improvement Project
Weekly Construction Progress Update — 1/30/2026

1. Work Completed this Week.
e Due to the weather, we were not able to make any physical progress.

e Coordination among trades continues, including concrete work and steel
preparation
2. Work Planned for Next Week
e Pour concrete foundation walls if weather permits.
e Plumber to begin installation inside mechanical space.

e Electricians will continue to run wiring for new lighting and outlets

3. Coordination & Issues
o Safety: No incidents or injuries reported

e Delays: Five lost weather delays occurred in the week of 1/26/26.

4. Coordination & Issues
e Attached for reference



Friday January 30, 2026

B U LL E I & Job #: 1240486
Kenilworth Beach Improvement Project
ANDREWS

ot S P, PR (i = Do e
Figure 1: View of the site conditions facing the Lake.

Figure 2: View of site conditions in sub-zero temperatures.
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Figure 3: Extreme cold weather conditions at the Lakefront.

Figure 4: Winter snow blanketing the site.
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Addition view of the weather at the lake front.

Figure 8:



