BULLEY &
ANDREWS

The Kenilworth Beach Improvement Project
Weekly Construction Progress Update — 2/20/2026

1. Work Completed this Week.
e Concrete was poured by the subcontractor this week.

o Heating the subcontractor deployed units to assist with ground thaw to
accommodate additional concrete pours.

e  Water proofing and backfilling behind new concrete was performed.

e Coordination among trades continues, including concrete, steel, and carpenter.
2. Work Planned for Next Week

e Additional concrete framing.

e Concrete pours will continue next week.

e  Plumber will continue installing under slab plumbing for new bath house.

3. Coordination & Issues
e  Safety: No incidents or injuries reported

e  Delays: No additional delays in the week of 2/16/26.

4. Photos
e  Attached for reference
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igure 4: View of concrete ramp walls.
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Figure 5: New concrete facing North.
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Figure 6: View of ramp concrete on the south side of the site.
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Figure 7: Concrete on the south side of the site.

5P 7 (; Lo £

ire 8: Addition view of rap concrete.



