BULLEY &
ANDREWS

The Kenilworth Beach Improvement Project
Weekly Construction Progress Update — 3/20/2026

1. Work Completed this Week.

e Site restoration work.

* Concrete framing was installed for next week’s concrete pour at south end of
retaining walls.

*  Plumbers installed underground piping for the new bathroom building and
inside the new mechanical space including new concrete pad and housing for
sewage ejector pit installation.

* Rooftop of bathroom building framed for concrete pour.

* Coordination among trades continues, including concrete, steel, plumber and
electricians.

2. Work Planned for Next Week

e Additional concrete framing and pouring.
e  Anchor bolt survey
e  Window installation

e  Seal and backfill upper retaining walls

3. Coordination & Issues
*  Safety: No incidents or injuries reported
*  Delays: Severe windstorm over the weekend caused significant damage to the jobsite.
Site grading and leveling was performed, replacement of multiple sections of crane

matting was completed, and wave dissipating concrete blocks were leveled and adjusted.
The site was restored to working order by end of day Wednesday 3/18/26.

4. Photos
. Attached for reference
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Figure 3: Roof Framing of Bathroom Building.
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Figure 4: Roof Framing of Bathroom Building.
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Figure 5: Damaged Site Matting.

Figure 6: Repaired Site Matting.
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Figt;re 8: Overhead site phtos.



